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Battlefield tourism: Strategies and tactics for the development and tourism planning of the battlefields of the war of
independence/peninsular war in Spain and Portugal

Goal and objectives of the dissertation

Goal

The subject is battlefield tourism applied to the battlefields of Portugal and Spain (1808-1814), known in
Portugal as the Peninsular War and in Spain as the War of Independence, part of the wider Napoleonic
Wars. The author aims to fill a critical gap in awareness and knowledge of these tourist attractions in
Portugal and Spain, presenting a strategic tourism plan for Napoleonic battlefields.

Objectives

v" To contribute to the valorisation and promotion of historical memory and Iberian cultural heritage
through the development and enhancement of Napoleonic era military tourism.

v" To explore the intersection between Battlefield Tourism and Creative Tourism, identifying the
shared elements and evaluating their potential to support the sustainable development of
Peninsular War tourism.

v To understand and analyse visitor perspectives during historical re-enactment events, focusing on
the case studies of the Battle of Vimeiro and the Siege of Almeida.

v' To identify effective strategies and interpretive practices that enhance visitor experience in
battlefield sites, including types of tourism dynamics, visitation patterns, and interpretation
methods.

v" To analyse Napoleonic battlefields from the visitor’s perspective, identifying key elements that
enhance or hinder the visitor experience, through field research conducted on the battlefields of
Arapiles, Ciudad Rodrigo, and Sabugal.

v To propose a model of strategic tourism plan tailored to Napoleonic battlefields for their sustainable
development and promotion.

Methodology

This research deepens three battlefield tourism key pillars: stakeholders and tourism agents; visitors
and participants in re-enactment events; and battlefield visitor experience perspective. Case studies
were carried out using mixed qualitative and quantitative methodologies on battlefields in Portugal
(Lines of Torres Vedras, Vimeiro, Almeida, Sabugal) and Spain (Arapiles, Ciudad Rodrigo). The first
case study explored the intersection of battlefield and creative tourism through in-depth interviews
with 15 stakeholders, including tourism agents, guides and operators. The second involved a face-to-
face survey of 120 participants during the re-enactments of the Siege of Almeida and the Battle of
Vimeiro, focussing on visitor profiles, motivations, authenticity perceptions, and overall experiences.
The third approach employed field research on the battlefields of Sabugal, Ciudad Rodrigo, and
Arapiles, using on-site questionnaires to assess visitor experiences and identify factors that enhance or
hinder visitation. These combined methodologies provided a comprehensive understanding of the
dynamics shaping Napoleonic battlefield tourism.

Results

This doctoral thesis explored battlefield tourism strategies, addressing six core objectives. Valorise the
Iberian military heritage by identifying fragmented management practices and underused resources
(Objective 1). It explored the intersection with creative tourism, highlighting the role of re-enactments,
living history, and stakeholder collaboration in improving emotional engagement and local
participation (Objective 2). Surveys conducted at Vimeiro and Almeida revealed a strong interest in
authenticity, educational power of immersive events, and family significance (Objective 3). Field
research in Arapiles, Ciudad Rodrigo, and Sabugal identified signage, interpretation, and accessibility
as key to improve visitor experience (Objectives 4 and 5). Obstacles such as limited public awareness
and inadequate infrastructure were noted. Finally, the thesis proposed a strategic tourism plan to
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support community development, integrate creative tools, and ensure sustainable visitor engagement
(Objective 6). Battlefield tourism has become a powerful cultural tool that promotes memory, identity,
and economic opportunity for the Iberian Peninsula.

Theoretical conclusions

The research identifies a significant gap in academic studies on Napoleonic battlefield tourism in the
Iberian Peninsula, particularly in Portugal and Spain. It offers a pragmatic framework for tourism
planning, bridging military history and tourism studies. Research enriches the field by exploring the
intersection between battlefield and creative tourism, emphasising storytelling, re-enactment, living
history, and community participation as key drivers of immersive and repeat visitor experiences.
Through questionnaires, interviews, and field observations, it analyses visitor motivations, battlefield
recognition, and tourism dynamics beyond commemorative events. The study highlights the often
overlooked role of stakeholders and proposes a Tourism Development and Sustainability Plan to
support long-term, community-based heritage tourism. By identifying enhancers and obstacles to
battlefield tourism, it contributes to both theoretical knowledge and practical application.

Practical Applications of the Dissertation

This study provides actionable strategies for tourism operators, heritage managers, municipalities, and
cultural planners to develop Napoleonic battlefield tourism. It recommends leveraging re-enactments,
living history, and storytelling to attract diverse audiences and enhance engagement. DMC’s and
Tourism operators must design year-round experiences, not limited to commemorations, and offer
interactive activities, create family-friendly activities, guided tours, and educational programmes along
with design immersive experiences with reenactors. Municipalities and local authorities should invest
in infrastructure, interpretation centres, and digital tools (e.g., AR/VR, interactive panels). A nine-step
strategic tourism plan is proposed to guide planning and stakeholder coordination. Trans-border
collaborations can expand visibility and visitor reach. Conservation Management Guidelines are
proposed to help site managers balance authenticity, accessibility, and preservation. Community
involvement is key: local actors must be integrated into event planning, interpretation, and promotion.
These applications aim to transform battlefields into sustainable cultural destinations that support local
economies while preserving historical value.

Content of the dissertation

Abstract of Chapter 1- Historical Background

This study identifies key Napoleonic battlefields with tourism potential, following Lipscombe (2014),
and highlights growth opportunities in battlefield tourism throughout the Iberian Peninsula. While re-
enactments and commemorations are strong drivers, their full potential remains underused by tourism
operators. Tours are offered year-round, yet greater emphasis on commemorative events could enhance
creative and interactive visitor experiences. Battlefield tourism emerges closely linked to reenactment
events and cultural itineraries, suggesting these are vital for attracting visitors. Trans-border projects
are essential for expanding visibility and promoting war landscapes as cultural and historical assets.
Local entities actively organise events, disseminate research, and engage stakeholders, contributing to
a growing but fragmented battlefield tourism network. Despite this activity, tourist numbers remain
concentrated around re-enactments, indicating a need to establish a dedicated supplier network for
daily tourism operations. Targeted promotion in original markets could increase visibility, encourage
sustained visitation, and support a cohesive and sustainable tourism model.
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Abstract of Chapter 2 - Theoretical framework

Research on Napoleonic battlefield tourism in the Iberian Peninsula is scarce, focussing on heritage
over tourism potential, as defended Garcia-Madurga et al. (2023). This gap contrasts with the rising
relevance of military tourism and need for strategic planning. Unlike the Anglo-Saxon world, the
management of Iberian battlefield heritage lacks cohesion, risking neglect and minimal visibility in
mainstream tourism.

The study identified key battlefields of historical and tourist significance, including the Lines of Torres
Vedras, Roliga, Vimeiro, Bussaco, Almeida, Céa, Fuentes de Ofioro, Ciudad Rodrigo, Salamanca, Elvas,
Badajoz, Albuera, Massena’s retreat (Pombal, Redinha, Foz de Arouce, Sabugal), Almaraz, Alcantara
Bridge, Cadiz, and Barossa.

Battlefield re-enactments provide engaging, community-driven experiences, as also pointed out Cakar
(2020) or Hall (2016). The study emphasises cross-border collaborations, a supplier network for efficient
management, and targeted promotions to maximise tourism potential. Strategic actions are essential to
preserve and promote these historically significant sites as valuable attractions.

Abstract of Chapter 3 - Methodological approaches

This chapter outlines the research design and methodology for studying Napoleonic battlefield tourism
in the Iberian Peninsula, with the aim of addressing knowledge gaps. The research focused on three
pillars: stakeholders, visitors, and battlefields. Historical and state-of-the-art analyses revealed the
cultural and historical significance of these sites, while a literature review identified key success factors
and barriers. Field research and surveys provided insight into visitor motivations and expectations,
emphasising the need for creative tourism, re-enactments, and living history to enhance engagement.
A mixture of qualitative and quantitative methods supported the development of good practices and a
strategic tourism plan for the activation of the battlefield.

Abstract of Chapter 4 - Battlefield Tourism and Creative Tourism: A Portugal study case

This chapter examined the intersection of battlefield tourism and creative tourism through a case study
of the Napoleonic Battlefields in Portugal, particularly the Lines of Torres Vedras. Insights from 15 in-
depth interviews resulted in an article published in the Journal of Heritage Tourism in September 2022.

Findings emphasise the importance of re-enactments and living history in creating interactive,
culturally enriching experiences. Creative tourism enriches battlefield tourism by fostering community
engagement, collaboration, sustainability, and cultural preservation. It combines emotional experiences
with cultural valorisation through structured strategies. Cultural interpreters play a central role in
providing nuanced insights into these landscapes, improving visitor experiences and preserving local
identity and memory.

Abstract of Chapter 5 - Visitors' Experiences in the historical recreations of the Battle of Vimeiro and the
Battle of Almeida

A survey of 120 participants analysed visitor experiences and key factors influencing attendance at these
cultural events. The results highlighted the importance of re-enactments and living history in
enhancing battlefield tourism, offering immersive, educational, and family-friendly experiences.
Participants primarily valued authenticity, fun, and educational content. Key motivations include
learning, entertainment, and cultural engagement. Successful strategies include age-specific activities,
hands-on learning, immersive scheduling, digital tools (AR / VR) and accurate storytelling.
Interpretation centres and military encampments further enrich the engagement. Key enhancements
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involve skirmishes, battle recreations, and interacting with re-enactors. Inhibiting factors include
limited international promotion, low public awareness, observer-dominant participation, and overly
theatrical presentations that reduce perceived authenticity. The findings support a strategic approach
to improve quality, deepen visitor interaction, and ensure sustainable success. Operators and planners
should prioritise authenticity, interactivity, and targeted promotion to expand reach and elevate the
historical and cultural value of re-enactment events.

Abstract of Chapter 6 - Factors that boost or inhibit Battlefield Tourism

This chapter establishes a strategic framework to improve battlefield tourism, focussing on
sustainability, creativity, and authenticity. Key strategies include storytelling, re-enactments, and living
history to offer immersive educational experiences. Tactics such as digital storytelling, interactive
exhibits, and hands-on activities enrich engagement and participation. Active tourism options, such as
walking trails and slow travel, integrate environmental awareness. Stakeholder collaboration and
community participation foster authenticity through workshops, themed events, and historical
research. By making it relevant for tourists, living history establishes deep learning-by-doing interaction
and cultural significance, incorporating research on historical themes, edutainment for all age groups,
and participation in events to preserve historical sites. Embracing quality, historical accuracy, and
cultural relevance, these strategies create a dynamic, participatory, and memorable tourism model for
Napoleonic battlefields.

Abstract of Chapter 77 - Field Research: The battlefield of the Peninsular War/War of Independence:
Analysis of Interpretation, Characterisation of the Space, and Proposal of Good Practices

This chapter presents field research on the battlefields of Sabugal (Gravato) in Portugal, Ciudad
Rodrigo, and Los Arapiles (Salamanca) in Spain, focussing on visitor experiences. Key strategies to
improve battlefield tourism include improving interpretation, operational efficiency, and visitor
empowerment. The recommendations emphasise historical significance, authenticity, and accessibility,
such as preserving features, employing guides, and integrating multimedia tools. Operational
improvements prioritise well-maintained facilities, accessible trails, transport links, and infrastructure.
As supported by Hunt (2004), empowering visitor experiences involves interactive activities like re-
enactments, living history events, and educational programmes. The battlefield of Los Arapiles serves
as a successful model that integrates technology, creative promotion, and strategic planning. The
research highlights the alignment of stakeholder dynamics, innovative interpretation, and operational
efficiency with visitor needs. Following Willar et al. (2022), these strategies aim to transform Napoleonic
battlefields into sustainable tourism assets that promote historical understanding, community
involvement, and cultural enrichment.

Abstract of Chapter 8 - Proposal of a model of strategic tourism plan applied to the Napoleonic Battlefields
Based on the literature (Leask, 2010; Irimids, 2014) and research findings, this study proposes a model
of a strategic tourism plan for Napoleonic battlefields. The goal is to promote community-supported
tourism by preserving and promoting historical heritage through visitor-focused experiences, local
engagement, and effective management. Designed for local authorities and tourism promoters, the
model encourages sustainable development and structured planning.

The proposed nine-step model includes:

1. Preparatory Study: Decision to design the tourism plan.
2. Consultative assembly with stakeholders.

3. Define the vision and mission, adjusting initial goals.

4. Assess the current situation by collecting tourism data.
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Analyse and synthesise results.

Refine development goals and objectives.
Formulate strategies and actions.
Implement and communicate the plan.
Monitor, review, and update.

Y N v

This framework offers stakeholders clear actionable steps to develop battlefield tourism sustainably. It
integrates strategic planning and creativity to maximise impact across the Iberian Peninsula.
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